Happy Extended Family Fantasy Hockey League Rules

Welcome to the Happy Extended Family Fantasy Hockey pool. This league is meant to simulate managing a real NHL hockey team. You will be involved in drafting players, bringing up players to the main roster, sending down players to the minors (reserve roster), picking up players off waivers, kibitzing with other managers for trades, signing or releasing players in the off-season, fighting budget constraints and ultimately winning or losing (the team that has the most points at the end of the season). 

This fantasy is just for fun and bragging or gagging rights. Hopefully, we will have a league where you can build a franchise over the years and teams take on their own personalities and identities, just like the managers. 

Do you have what it takes to win it all? Can you build a dynasty that stays competitive for years or do you want to win one year and rebuild the next year?

Draft Day

Special Note:

Before Draft Day, each manager must have an account set up on Yahoo so we can have the league set up on-line as soon as possible. 

Each manager should bring the following on draft day:

$20 goes into the pot for the winners.
An appetite.

The following will be provided:

A current draft sheet containing managers rosters with player salaries and player contracts.

A printout of the Player Rankings from Yahoo.

Writing utensils.

Food

Main Roster Draft

This is the main draft where players are bid on to fill each manager's roster. Each manager’s roster includes:

2 goalies
4 defensemen

3 left wingers

3 right wingers

3 centres
1 Utility
The total budget allowed per manager is $150. The minimum bid per player is $1. 

1. Managers are seated in a circle according to the previous year's placement in the pool (last place to first place).

2. The nominating manager will announce a position and the first player on the draft list will be up for auction. Managers are given a little bit of time to review the player. 

Note

There will be no timeouts or pauses, as in ‘hold on a sec’, once bidding has started.

3. Any manager may call out their bid, always increasing by at least $1. A final uninterrupted count of going once, twice, gone will determine the victorious manager. The player, team, and salary is then recorded for this manager. 

Notes for Drafting:

· Only players projected to be on an NHL roster are available to be drafted.

· Managers can only bid on a player if there is an open position for that player (for example, if a manager has drafted 4 defensemen, he/she is no longer able to bid on any defensemen as there are only 4 roster positions for defensemen).

· Always be aware of your budget limit with respect to how many players remain for you to draft. You do want to end up spending almost all of your money (extra money is wasted money that you could have used to sign a better player), but you generally don't want to end up with no money and have to draft not so great players at the league minimum of $1 (unless that is your strategy to get some awesome players to carry your team with some stiffs to fill the roster). Remember, every roster position counts.

· It’s fun to take other manager's to the limit so that they overbid on a player, but watch out you don't end up with an overpriced player.

· Rookies are great fun but don't speculate too much as many turn out to be busts the first year. But, you may want to watch out for the 2nd or 3rd year up and coming stars as they get over the first year, they start to show their true potential. Someone like Joe Thornton started off not so well but has become one of the most prolific point getters in the game within his third year.

· The lower that you are able to draft a player for, the lower you'll be able to sign that player if you keep him for the next year.

4. Repeat this process for the next 49 players from the top players draft list.

5. After the 50 top players are drafted, managers will then have the chance to nominate a player for drafting (if a manager does not know which player to choose, the next player on the draft list will be used). The order for managers nominating a player starts with the last year's worst manager and continues clockwise (last place to first place). 

6. Repeat this process until all the roster positions have been filled.

Reserve Roster Draft

This part of the draft involves no bidding and allows managers to keep a reserve roster of players who can be exchanged with a player on the main roster when a main roster player gets hurt or just plain sucks.

Note: 


All players, whether on an NHL rosters or not, are available.

1. Last year's worst manager selects any of the remaining players not on any manager's roster. Each player selected in the reserve roster draft will be assigned a salary of $5.

2. Moving clockwise, the next manager selects a player that is not on any manager's roster. Continue this process until all reserve roster spots have been filled.

Notes for Reserve Roster Drafting: 


· It may be useful to draft holdouts who might not play this year, but will play next year. This means you will get the holdout for a very cheap price. The danger in doing this lies in the fact that one spot on your reserve roster will be filled which may hurt you for this season. What matters most is to "show me the money" so long term planning is useful, but not ultimately important.

· You can decide which positions you want to stock up on. There are enough reserve roster spots  to select a couple of alternates for each position on the main roster (defenseman, winger and centre). Or, you can stock up on a particular position to corner the market on that position.

Managing Teams

Once your team is drafted, you can just sit back and hope for the best. But, it is much more fun, and useful, to modify your team to account for injuries or underperforming players. All changes to rosters are done only once at the beginning of the week (Monday).

Bringing Up Players from the Reserve Roster

You can make unlimited exchanges, daily, of any of your players from the reserve roster with a player from the main roster. The number of games per position on the roster will be limited to 82 games. It is very important to note that with this option, once the maximum number of games is reached for a roster spot, points will no longer be accumulated for that roster spot. The 'Maximums Per Position' can be checked at the bottom of your team page in Yahoo (click on your team name from the League Overview page). 

Note: 


If a player is placed on the main roster at any point during the season, that player must be included on your main roster for next year’s draft (remember that reserve roster players do not affect your budget limit when drafting for the next year) .

Picking Up Free Agents and Waivers

Each week, you can pick up any free agent but you must drop a player from your main or reserve roster. 

· A free agent is any player that is not on your roster and is not on waivers.

· A waiver period is set up after you drop a player. That dropped player is put on waivers, which means that no manager can pick up that player until after the waiver period (3 days for our league). After the waiver period, the player becomes a free agent. What the waiver period does is it allows all managers a chance to see who has been dropped from another manager's roster. All managers then have the ability to propose to pick up that player during the waiver period. If more than one manager proposes  to pick up that player, the manager with the lowest ranked (in the standings) will then pick up that player. This ensure fairness (I guess not to the higher ranked managers) for picking up players.

Notes:

· Free agents not bid on in the main draft or signed to a contract  are assigned a salary of $5.

· After the March 10th deadline for trading, all managers will only be allowed to pick up one free agent per week. I cannot enforce this through Yahoo, but manager's must abide by this rule to prevent wholesale changes of losing teams as the season ends.

· Please note that you are not allowed to drop a player from your team if you have signed him to a contract. Yahoo does not prevent this, so it is up to each manager to not drop players under contract.

Trades

Trades are tricky things which can either enhance your team or sink it into the depths of despair. Don't be afraid to trade, it's fun.

	An Example

Manager 1 may be very close to first place but needs a winger as one winger is hurt and the wingers on the reserve roster are not very good. Manager 1 has very good defensemen on the main roster and 1 very good defenseman on the reserve  roster.

Manager 2 is in third place (close to second) and needs a defenseman as he only has three good defensemen and the other defensemen as well as his reserve  roster defensemen are average. Manager 2 has an abundance of good wingers on the reserve roster.

Manager 3 is totally out of it but has an abundance of good wingers, including one good winger on the reserve  roster who has not been brought up to the main roster for the year. Manager 3 can trade a winger with a large salary he/she is not intending to keep from the main roster, thereby keeping the cheap winger on the reserve  roster for next year. The bonus for this manager is that they can keep that reserve  roster winger on the reserve  roster for next year and that will not impact the budget limit.

For this example, Manager 1 has the choice between Manager 2 and Manager 3. Manager 1 can select the best deal, playing each of the Managers off of each other. Also, Manager 1 must be careful that whatever he/she trades doesn't allow Manager 2 to gain enough points to overtake himself/herself in the standings.


To propose a trade, go to your team page in Yahoo and select Propose Trade, which allows you to select the team and player(s) you wish to trade. 

Important Note:

At this point, you must post a Message in Yahoo stating your proposed trade (all players involved in the deal). In this way, all managers are given a fair and equal chance to make their own offer. There is no need to post any counter offers to this trade by any of the other managers as this would make trading cumbersome.

Once your trade has been proposed, Yahoo automatically sends an email to the other manager. That manager can then go to his/her team page and either leave the proposal as pending, accept it, decline it or make a counter offer. 

Important Note:

In order to give all managers a fair and equal chance to make their own offer deals must go through a 48 hour waiting period. Therefore, you must not  accept a trade until the 48 hour period has passed. The almighty commissioner has veto power for 3 days and will veto the offer if this rule is not followed.

 If no action is taken in 10 days, the offer will automatically be cancelled. 

· If your trade is rejected, you will receive an email notifying you of that result. 

· If a counter offer is made, you will receive an email detailing the new proposal. 

· If the offer is accepted, the entire league will be notified and commissioner can review the deal and reject grossly unfair offers or offers that will hurt his own team. 

During the review period, trades are marked as pending. Once the trade has been accepted and the waiting period has finished, the trade will be processed (this can take up to 24 hours) and its results reflected on each team's roster and shown in the transaction log. 

Additionally, players can only be involved in one pending transaction at a time. So, even if a player has been offered to a number of teams, once any one of the trades has been accepted, no other teams can accept a deal containing the same player. 

Notes:

· In order for a trade to be valid, all players involved must still be on the same team they were when the deal was accepted. If they are not, the trade will automatically be rejected. In order to prevent players involved in pending trades from being dropped or waived, managers will not be allowed to make any such transactions involving any players involved a trade once it has been accepted. 

· At no time will any coach be allowed to have more than five pending trades per league.

Winners

The winners are the managers with the most points at the end of the season. The payout is as follows:

· First Place = 75% of the pot

· Second Place = 25% of the pot

· Last Place = Shame

Points

The following point system is used:

Players = 1 point/goal and 1 point/assist

Goalies = 2 points/win and 3 points/shutout
Note:

When bringing up a player from the reserve roster to the main roster, that player accumulates points for the time he is up on the main roster and the player he replaces stops gaining points when he is down on the reserve  roster.

Signing Players in the Off Season

One month before draft day, you will be required to sign all of the players you are keeping, ensuring that you have enough salary left (the budget limit for each team = $130) for the remaining players on your team. When you sign a player for one year, the salary does not change. You must add $3 for each extra year you want to add to a player's salary (1 year =0, 2 years = $3, 3 years = $6). 

	An Example
If you drafted Mats Sundin for 10 points and you would like to keep him for three years, the salary for Mats would be $16. Mats Sundin would remain on your main roster (affecting your budget limit) team for 3 years at $16, even if he got hurt. 

Note:

The only way you can remove Mats Sundin from the roster before the 3 years would be for him to play in another league, retire or be permanently injured.


In addition, all reserve players must be kept or released (reserve roster players do not affect your budget limit when drafting for the next year). Remember, if you moved a reserve roster player up to the main roster once in the previous season, that player must be signed and placed on the main roster.

Commissioner

Michael Ho Hing (905-796-5147)

hohingjohnson@rogers.com

September 13, 2022
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